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Transformation Working Group / CBCC Background
In May 2013, Presidents Obama and Peña Nieto announced the creation of the
High Level Economic Dialogue (HLED).

High-Level Economic Dialogue
(US-Mexico)

The US-Mexico CEO Dialogue initiative, as a counterpart to the HLED, was
created and met for the first time in December 2013.
Under the US-Mexico CEO Dialogue, ultimately four working groups were
created (at right).
Cisco, the former chair of the Transformation Working Group (TWG), proposed
the creation of a “smart connected border”. The idea was approved in June
2014.

US-Mexico CEO Dialogue
(Bilateral Private Sector Forum)

Cisco retained Deloitte and both companies co-developed the SMART Border
concept and assessed the viability of city pair pilot locations.
Following a presentation to the National Governors Association, Deloitte began
discussions with Arizona and New Mexico to start direct SMART Border
engagements.
Deloitte and Grupo Prodensa assumed chairmanship of the Transformation
Working Group. Curt Mortenson was selected to lead Deloitte’s chairmanship.
In October 2016, Deloitte + Grupo Prodensa/INDEX met with public
and private leaders at the Arizona-Mexico Commission Meeting to
present the opportunities of the CBCC initiative to advance the MegaRegion.
In November 2016, Governor Ducey sent a letter of support for the
CBCC concept and pilot projects in the Mega-Region to the members
of the US Chamber of Commerce and Consejo Coordinador
Empresarial.
On November 16, in preparation for the December meetings, Deloitte
and Grupo Prodensa/INDEX held a working session for the
Governor’s office, state agencies, and state department heads to
collaboratively discuss potential “pilot” initiatives.
In December 2016, Deloitte + Grupo Prodensa/INDEX updated the
overall US-Mexico CEO Dialogue on progress, and potential “pilot”
initiatives. Governor Pavlovich and Arizona Chief of Staff Kirk Adams
offered their states’ support in moving the initiative forward.
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The CBCC Concept
The Cross-Border Connected Cities (CBCC) Concept
• Was developed by Deloitte/CISCO in 2014/2015, as part of USMexico CEO Dialogue
• Builds on interconnected
communities

nature

of

US-Mexico

city-pair

• Utilizes technology-enabled infrastructure to meet needs of
citizens on both sides of the border
• Brings together coordinated investment in pilot projects in the
greater transformation zone

The Border Dividend
City-pair communities joined by a SMART border will realize a “Border
Dividend”—an economic return on targeted investments from improved
services, security, and coordination. Example benefits include:

Broader Economic Development

Improved Mobility
and Security

Broader
Technology Access

Technology-enabled pre-clearance of goods Market-led “opt-in” information sharing can The
technology
infrastructure
backbone
and people can stimulate more enterprise improve security and quality of life for (including the Internet of Things) expands
growth nodes, increasing economic activity
communities
access to ICT for new players

Increased Job Creation
A transportation and trade hub with more efficient border crossings reduces congestion and increases the capacity for goods transport, increasing
trade and cross-border shopping revenue. The technology infrastructure will create opportunities for IT-enabled businesses and services to
flourish in border regions
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Why Arizona-Sonora?
Economic Imperative for the Mega-Region

Trade Activity in Arizona-Sonora
$41.6 billion worth of goods in two-way
trade processed at Arizona’s ports
60-70% of the winter produce enter the
US through the Nogales port-of-entry
50%
50% of
of sales
sales tax
tax revenues
revenues for
for Santa
Santa
Cruz
County
are
from
Mexican
Cruz County are from Mexican visitors
visitors

By implementing SMART Border/CBCC Concept, border
pair cities can recognize the following benefits:
1. Job creation through technology infrastructure
investments
2. Increased economic activity through greater
traffic
3. Lower costs for locally based industries
through border efficiencies

The Case for Change in Arizona-Sonora

Arizona ports have strong existing private sector collaboration and are already a site for several successful
pilot projects to improve border processes.
Yuma – San Luis

•
•
•

Strong collaboration capacity
Large agricultural worker population
Limited commercial traffic
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Nogales – Nogales

•
•
•

Piloted the C-TPAT Program
Heavy produce and industry traffic
Has infrastructure for improved border
efficiency, but can be enhanced

Douglas – Agua Prieta

•
•

Least developed of Arizona POEs
Opportunity to develop a cohesive
economic development vision
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Arizona / Sonora Progress (Oct. 2016 – Now) and Key Milestones
AMC Inter-Plenary Session,
Hermosillo Meetings
October 11, 2016

Stakeholder
Outreach Trip
October 3 – 7, 2016

CBCC Scorecard
Working Session
November 16, 2016

Governor Ducey’s
Support Letter
November 10, 2016

Stakeholder Outreach Trip
(Phoenix, Tucson, Nogales)
• Met with local stakeholders
• Refined the CBCC Concept with
inputs from border stakeholders;
began developing pilot projects
AMC Inter-Plenary Session
(Hermosillo, Mexico)
• Presented the CBCC framework to
the Arizona and Sonora State
governments and private sector
leaders at the Arizona-Mexico
Commission (AMC)
• Discussed opportunities for Arizona
and Sonora to support the CBCC

Copyright © 2016 Deloitte Development LLC. All rights reserved.

Draft Scorecard
Submission
January 10, 2017

Draft Scope of Work
Submission
December 14, 2016

US-Mexico CEO
Dialogue
December 6 -7, 2016

ACA Funding
Commitment
December 20, 2016

CBCC Scorecard Working Session
(Phoenix, Arizona)
• 24 attendees from Governor Ducey’s office; Arizona, and Sonora
state agencies, and border-focused institutions like AMC
• Discussed pilot projects
• Received inputs on the initial draft of the CBCC Scorecard
US-Mexico CEO Dialogue (Mexico City, Mexico)
• Statements by Arizona and Sonora state government leaders
expressed strong support for CBCC pilot projects and for
Deloitte’s efforts to date
• Both teams indicated strong progress in working together to
define the SMART Border / CBCC initiative for the Mega-Region,
with implementation starting in early 2017
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Governor Ducey’s Letter of Support (Nov. 10)

Support from Arizona Government
• Following our presentation to the AMC,
including Chiefs of Staff for Governors Ducey
and Pavlovich, Governor Ducey provided a
letter of support for the CBCC concept as
connected to the Arizona-Sonora Mega-Region
(at right).
US-Mexico CEO Dialogue, Mexico City
Meetings (December 6 – 7, 2016)
• Kirk Adams, Sandra Watson, and Marcos Garay
attended the for the state.
• Curt Mortenson, Jim O’Gara, and Steve
Hamilton attended for Deloitte.
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Arizona / Sonora Scope of Work
On December 14, the Deloitte Team submitted a draft scope of work to representatives of Governor Ducey’s
office, the Arizona-Mexico Commission, and the Arizona Commerce Authority. There were four main phases
to developing the CBCC concept in the Arizona – Sonora Mega-Region.
CBCC SOW Section

Description

Timeline

PHASE 1:
Pre-Strategy/Current
State Assessment

The Pre-Strategy phase spanned over three months, consisting of
a two-month current state/demand assessment and a one-month
strategy sprint. The objective of the Pre-Strategy phase was to
gauge local challenges, opportunities, and efforts already underway
and develop solutions based upon those findings.

October 2016 –
January 2017

PHASE 2:
Action Plan/Strategy
Implementation

The Action Plan/Strategy Development phase will include meetings
with stakeholders and alliance partners to finalize the strategy and
pilot project structure; identify potential sources of financing for
pilot projects through an alliance of public, private, and donor
partners; and develop a one-year road map for the implementation
of pilot projects; and define success criteria for pilot projects.

March 2017 –
June 2017

PHASE 3:
Pilot Project
Implementation

The Pilot Project Implementation phase will consolidate financing
for pilot projects into a single entity, establish a project
management office to oversee execution of the implementation
roadmap, and work with partners to implement pilot projects.

PHASE 4:
Scaling and Marketing

The Scaling and Marketing phase will track progress on pilot
projects, identify lessons learned for scaling pilots, and develop
tailored communications materials to promote the positive
outcomes from pilot projects.
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June 2017 –
June 2018

July 2017 –
July 2018
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CBCC Pilot Projects
Pilot projects that address sectoral needs within the border region will allow Arizona-Sonora to become
a first-mover in the CBCC concept and realize economic benefits from increased trade and investment.

Broadband and Digital
Kiosks
Problem: In the modern age, access to the
internet has become essential for expanding
innovation, educational attainment, business
development, and a key instrument in the
battle to remain globally competitive.
Opening the gateway to cheaper and more
easily accessible information through the
creation of a supportive foundation for ITenabled services can profoundly impact the
growth, security, and standard of living of the
Arizona-Sonora border region. The pilot
project will focus on working with partners to
deploy broadband services at the border.
Implementing broadband will facilitate the
use of advanced technology and data by
border agencies, and give citizens access to
critical information like state services and
emergency
response
services
through
interactive kiosks.
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SMART Energy
Problem: Arizona and Sonora have energyintensive industries like trade, advanced
manufacturing, and defense/aerospace and
have major opportunities to improve the
usage of energy to reduce costs and attract
new business.
Increasing energy efficiency and reducing
carbon emissions will brand the ArizonaSonora Mega-Region as a low-carbon port of
entry for goods, enticing new businesses to
ship goods through Arizona and potentially
reducing long-term energy costs. The first
pilot
project
will
explore
mapping
opportunities for renewable energy and
energy efficiency in the trade supply chain to
establish the Arizona-Sonora Mega-Region as
a SMART Energy corridor. The CBCC initiative
will also explore financing for cross-border
transmission infrastructure that link Arizona
and Sonora and promote regional energy
trade.
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CBCC Pilot Projects
Pilot projects that address sectoral needs within the border region will allow Arizona-Sonora to become
a first-mover in the CBCC concept and realize economic benefits from increased trade and investment.

Banking and Consumer
Financing
Problem: Due
to stricter anti-money
laundering laws, many consumer banking
institutions have left the US-side of the
border. The lack of access to banking
institutions and financial loans along the
border is a hindrance to business growth in
border communities and limits border
customers’ access to loans and cash
The pilot project will work with financial
services firms to develop innovative financing
mechanisms to increase access to finance,
improving trade flows and the ease of doing
business at the border. The pilot will be
developed based upon an analysis of business
and personal financing needs at the border.
Following implementation, the project will
facilitate adoption of the new financing pilot
through education and outreach to businesses
/ trade associations.
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Education / Workforce
Exchanges
Problem: To fuel the growing aerospace and
manufacturing industries, Arizona-Sonora
Mega-Region needs a cross-border workforce
that will equalize the skills mismatch
between
workers
and
vocational
opportunities mismatch between students.
The pilot project will engage private sector
firms and local universities to enhance
vocational
opportunities
for
students.
Students enrolled in the exchange will have a
corresponding internships with sponsoring
firms that utilize the skills learned during the
exchange, providing an incentive to join,
particularly students in Arizona. The pilot
project will also develop a professional
workers database that will be accessible by
employers on both sides of the border.
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CBCC Scorecard
Deloitte developed the CBCC Scorecard as a tool border decision-makers can use to gauge their level of
connectedness and economic integration and compare it with other border regions. Deloitte is testing the tool
in the Arizona/Sonora Mega-Region and will build on lessons learned to scale it throughout the world.

Deloitte will use the CBCC Scorecard to help
cities around the world ….
Gauge and compare their current levels of SMART
city / region connectedness

CBCC Scoring
CBCC
Score

Generate policy recommendations to improve
connectedness

3

Prioritize interventions and policy changes
in high-impact sectors

Scorecard Summary
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Category
Scores

A top-level score that
cities can use to
compare against the
baselined CBCC city.
Sector-specific scores to
understand how and why
cities need to improve
and to inform
recommendations.

Detailed Sector Breakout
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Alliance Financing Model: Bringing Together Multiple Sources of Funding
The future of Deloitte SMART Cities investments is a decentralized ecosystem model that brings together public,
private, and donor stakeholders, known as Alliance Financing. Each stakeholder provides funding for initiatives
that align to its main priorities. Deloitte is convening this ecosystem and will bring together different sources of funding
for a common purpose.

Deloitte

Government and
State Agencies

SMART Cities development
Local governments will
is a high-growth area for us, convene state agencies that
and Deloitte is committed to are involved in cross-border
investing internally to CBCC activity and provide grants
initiatives.
and funding that support
those agencies’ priorities.
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Donor
Stakeholders

Deloitte will work with donor
stakeholders based on their
geographical and sector
focus. Donor contributions
will primarily be through
grants and fund matching.

Technical
Partners

Technical partners will be
brought on based on their
expertise. They will directly
support pilot initiatives that
align with their core
priorities and capabilities.
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This presentation contains general information only and Deloitte is not, by means of this presentation, rendering
accounting, business, financial, investment, legal, tax, or other professional advice or services. This presentation is not a
substitute for such professional advice or services, nor should it be used as a basis for any decision or action that may
affect your business. Before making any decision or taking any action that may affect your business, you should consult a
qualified professional advisor.
Deloitte shall not be responsible for any loss sustained by any person who relies on this presentation.
About Deloitte
Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company limited by guarantee (“DTTL”),
its network of member firms, and their related entities. DTTL and each of its member firms are legally separate and
independent entities. DTTL (also referred to as “Deloitte Global”) does not provide services to clients. Please see
www.deloitte.com/about for a detailed description of DTTL and its member firms. Please see www.deloitte.com/us/about
for a detailed description of the legal structure of Deloitte LLP and its subsidiaries. Certain services may not be available
to attest clients under the rules and regulations of public accounting.

